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* Challenges, good practices, effective workforce in Europe:
policy and planning responses time to act

* Provides 10 actions for Member States
and WHO

* Focuses on medical doctors, nurses,
midwives, dentists, pharmacists and
physiotherapists — six professions for
which data are available
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Shortages of health and care workers

Insufficient recruitment in services such as PHC, LTC, * Insufficient investment

Rehab and MH * Inefficient organization of work, underuse of digital

Difficulties in retaining health workers health tools and limited integration of services

Difficulties in attracting HCWs to work in * Unattractive employment, poor working conditions,

underserved geographical areas a failure to protect the physical and mental health of
HCWs

Increased internal and international mobility

Skills mismatches * Lack of gender-responsive policies

* Inadequate HCWF governance and management
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Lack of data and information to plan effectively




Country good practices

* 15 vignettes of good/promising practices

* Mix of countries:
sub-regions (Ireland- Kyrgyizstan)
level of economic development (Belgium-
North-Macedonia)
population size (Malta-England)
pre-covid and triggered by covid

* Topics: education and training, organization
of work and performance, attractive and
healthy work environment, governance,
planning
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m Vignette 11.
e e o lceland:

@A establishing a national council of staffing and

education in health services

Icelandis anisland country with a zsmall population and its own language. Some parts
are rural and hard to access during winter, which influences the challenges in ensuring
adequate numbers and education for the HOWF.

lceland’s policy is to provide access to quality health services to all citizens in remote,
rural and urban areas. To enable this, working groups for three health-care professions
{meneral nurses, practice nurses and medical doctors) submitted reports to the Minister
of Health in 201% that presented proposals on how to improve staffing.

In May 2021, the Minister established a national council to tackle challenges in staffing
and education in the health-care system. The council acts as a consultation forum
to provide advice on HOWF education and employment priorities, including cross-
government and stakeholder involvemant.

The council comprises representatives from the ministries of education and children,
and higher education, science and innovation, national health-care institutions,
PHL, universities, the Icelandic Association of Local Authorities and the Directorate
of Health. Among its key aims is improving connections between the education and
training of HCWs and the identified priorities of employment and skills required.

Main tasks include:
» building a stronger education system for HCWs, especially for specialist education
and pastgraduate training programmes;

» improving task-sharing or task-shifting between health professions to build
stronger cooperation;

» placing greater emphasis on the self-sufficiency of the system;
» providing sufficient staffing in rural areas; and

» performing analytical work to profile the workforce and assess future needs.

The council meets twice monthly (one face-to-face and one virtual meeting). Other
stakeholders are invited to participate when appropriate.
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Increasing evidence on correlation of density of health workers
and life expectancy o

Life expectancy and health workforce density, 2020
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Increasing evidence on correlation of density of health

workers and Under 5 mortality e utope
Under 5 mortality and health workforce density, 2020
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Why shortages of health workers are increasing?
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Substantial inequities exist across the Region
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Nurse density versus European average of 80 per 10 000 population

Strong intercountry
variations exist,
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Increased production of graduates BUT wide variability ., e
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Number of annual medical doctor graduates per 100 000 population
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Increased production of graduates BUT wide variability 2. o0 i
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Ageing health workforce: an important concern (7Y World Healt
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Percentage of medical doctors aged 55 or over (2020 or
nearest year)
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The proportion of women health workers is increasing

2010
6’\(.3[ don
* The percentage of female medical W %
doctors in the Region increased
from approximately 43% in 2010
to 48% in 2020

e 89% of nurses and 98% of
midwives in the Region are
women
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Eastern Europe doctors are mainly females

Percentage

Percentage of female medical doctors by subregion (latest year)
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Eastern Europe doctors are mainly females

Percentage

Percentage of female medical doctors by subregion (latest year)
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Eastern Europe doctors are mainly females

Percentage

Percentage of female medical doctors by subregion (latest year)
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Percentage of female medical doctors in 2000 and 2020 (or nearest year) and change over time
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Percentage of female medical doctors in 2000 and 2020 (or nearest year) and change over time
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Percentage of female medical doctors in 2000 and 2020 (or nearest year) and change over time
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Percentage of female medical doctors in 2000 and 2020 (or nearest year) and change over time
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Percentage of female medical doctors in 2000 and 2020 (or nearest year) and change over time
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Eastern Europe doctors are mainly females

Percentage of change in female medical doctors, 2000 and 2020 (or nearest year)
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TEN ACTIONS

Action 1.

Align education with population needs and health service require-
ments

Action 2.

Strengthen Continuing Professional Development to equip the
workforce with new knowledge and competencies

Action 3.

Expand the use of digital tools that support the workforce

Action 4.

Develop strategies that attract and retain health workers in rural
and remote areas

Action 5.

Create working conditions that promote a healthy work-life
balance

(@Y, World Health
b Y red
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REGIONAL OFFICE FOR Eu rope

Action 6.

Protect the health and mental well-being of the workforce

Action 7.

Build leadership capacity for workforce governance and planning

Action 8.

Strengthen health information systems for better data
collection and analysis

Action 9.

Increase public investment in workforce education, development
and protection

Action 10.

Optimize the use of funds through innovative workforce policies
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For more information, contact: Dr Tomas Zapata zapatat@who.int
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