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 Developed by the Obsan on behalf of the Federal Office 
of Public Health (FOPH) and the Swiss Conference of 
Cantonal Health Directors (CDS).

 Collects data to report on the situation of nursing staff 
in different areas of care in Switzerland. 

 Tool for evaluating the measures taken to implement 
the nursing initiative

 Makes comprehensive data available to all interested 
parties 

 Additional indicators / more detailed versions of 
existing indicators, will be gradually developed

National Monitoring of Nursing Professions
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The 27 indicators available

Significance of nursing care

Job offers

Expenditures for nursing staff

Personnel training and deployment

Graduates

Number of people in training

Continuing education

Training trajectories

Preparation for the realities of work

Nursing staff count and density

Staff with foreign qualifications

Inflow and outflow of nursing staff

Nurse-to-patient ratio

Grade-Mix

Skill-mix

Quality of care

Quality of care in the perspective of patients

Quality of care in the perspective of nursing staff

Employment and working conditions

Employment status

Temporary work

Fixed-term employment

Job search

Turnover rate / Exit rate

Salary

Health of nursing staff

Absences due to illness/accident

Job satisfaction

Stress and burnout

Quality of the working environment



Training activity

 Administrative data: Students and degrees of higher education institutions, 
Statistics on certificates, Vocational education and training statistics

Personal deployment and working conditions

 Administrative data: Statistics on hospitals, Statistic on nursing homes, Statistic on 
home care services

 Enterprise survey: Swiss Earnings Structure Survey (ESS), Work Volume Statistics

 General population survey data: Swiss Labour Force Survey, Structural Survey

Experience of the health workforce

 Health workforce survey: Swiss Cohort of Healthcare Professionals and Informal 
Caregivers (SCOHPICA)

Data types
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Transition from education to working life

My education prepared me well 
for my professional activity 
(caregivers, rather agree or totally 
agree)

In my work, I use the full extent of 
my practice (caregivers, rather 
agree or totally agree)

Source: Swiss COhort of Healthcare Professionals and Informal CAregivers (SCOHPICA), 2024 data, Analysis by Obsan
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Stress and burnout

Caregivers reporting “a lot” or 
“a great deal” of stress

Caregivers whose symptoms of 
exhaustion do not disappear or who 
are completely exhausted

Source: Swiss COhort of Healthcare Professionals and Informal CAregivers (SCOHPICA), 2024 data, Analysis by Obsan
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Quality of the work environment
 Meaning of work (overall score 83/100)

 Team cohesion (overall score 75/100)

 Work-life balance (overall score 54/100)

 Influence on the pace of work (overall score 52/100)

 Influence on work (overall score 48/100)

Quality of care
 65% of caregivers surveyed rated quality as “good” or “excellent”

Overall job satisfaction
 70% of caregivers surveyed are “satisfied” or “very satisfied”

Other results



Purpose and added value
 SCOHPICA  indicators are essentials for capturing the experience of caregivers

Analytical contribution
 Utility for monitoring trends over time

 Enable detailed analysis, highlights the categories at risk

 Complementary to the SCOHPICA dashboard (comparison with other professions)

Methodological considerations
 Open, voluntary data collection is always subject to self-selection, coverage and 

representativeness biases

 Maintaining participation over time is essential for continuity

Conclusions



Thank you for your Interest

-----------------------

And thank you to the Scohpica team 
for the excellent collaboration



Working Conditions of Nurses in 
Switzerland: SCOHPICA Findings

Ingrid Gilles, PhD, for the SCOHPICA team

Colloques SCOHPICA – 15 January 2026



Reminder

2025 
questionnaire 

ongoing



Global 
objective
of SCOHPICA-HP

3

To describe and understand, over time, how 
working conditions and professional trajectories 
facilitate or prevent healthcare professionals (HPs) 
from embodying their role, and thus from staying in 
their profession

Reminder

Working conditions  the characteristics of the job and the work environment in which work is performed, 
including work organization, work demands, physical and psychosocial environment, social relationships at 
work, and employment conditions

 impact employees weel-being 
(OCDE 2014, Eurofound 2012, WHO 2010)



Reminder
Online baseline questionnaire



Reminder
Determinants



Sample description
Nurses and nursing assistants who completed the baseline survey between 2022 and 2024  N = 
3’083

84%

Mean age = 

Professional longevity = 

42.2 y.

15 y.

FR                       56%
GE                      39%
IT                           4%

Language 

Management resp. = 24%

57%

Trained in Switzerland = 59%

3 employer changes & 2 sector 
changes until now

18%  ≥ 1 work interruption (≈4 y.)

Advanced practice nurses

Intermediate nursing staff (ASSC, 
etc.)

Specialist nurses

Registered nurses

Auxiliary nursing staff (ASA, etc.)

Public hospital : 51%
Nursing homes : 16%
Home care : 10%

Night / day shifts = 43%



Results: workload and organisation

Low Heavy



Results: workload and organisation

Low Strong

Holidays

Discuss with colleagues

Manage private issues

Brakes
Work overtime



Results: work-life balance

Poor Good



Results: recognition

Recognition from colleagues

Recognition from managers

Recognition from employers

Recognition from colleagues Recognition from managers
Recognition from employers

No managerial 
responsibilities

Managerial 
responsibilities



Results: Some comparisons
Regions Care domain



Results: Some comparisons

Age Longivity



Results: The levers



2025 recruitment and 3rd follow-up survey are still ongoing!

participate on: 
www.scohpica.ch

aa

For past participants: 
use the link in the email that you will soon receive from us

http://www.scohpica.ch/


Current SNF partners

  

2024 
Innovation

prize
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They support us



2024-2027: 
750’000 CHF 

De nombreux partenaires !
Antenne des diététiciens genevois (ADiGe), Arsanté, ARTISET, ASDD Groupe d'intérêt romand Cadres Diététiciens Hospitaliers (RoCaDH), ASDD 
Groupe régional Vaud, Association Jurassienne de Physiothérapie, Association Neuchâteloise des Psychologues et Psychologues-
Psychothérapeutes (ANPP), Association Romande des Assistantes Médicales (ARAM), Association Spitex privée Suisse (ASPS), 
Association vaudoise d'aide et de soins à domicile (AVASAD), Association vaudoise des médecins de famille (mfv), Assoziation Schweizer 
Psychotherapeutinnen und Psychotherapeuten (ASP), BENU Apotheken, Berner Fachhochschule (BFH), BGS, Bündner Ärzteverein, Careum, 
Centre hospitalier universitaires vaudois (CHUV), Der Schweizerische Verband der PhysiotherapeutInnen mit Schwerpunkt Uro-Gynäkologie und
Pelvi-Perineologie (ASPUG-PP), ErgotherapeutInnen-Verband Schweiz (EVS), ErgotherapeutInnen-Verband Schweiz (EVS) - Sektion Wallis, 
Faculté de biologie et de médecine de l'Université de Lausanne (FBM, UNIL), Faculté des sciences sociales et politiques de l'Université de 
Lausanne (SSP, UNIL), Fédération des hôpitaux vaudois (FHV), Fédération des prestataires de services de soins et d’aide à la personne (FEDEPS), 
Föderation der Schweizer Psychologinnen und Psychologen (FSP), Freiburger Apotheker Gesellschaft (FApG), H+, Haus- und Kinderärzte
Schweiz (mfe), Haute école de travail social et de la santé Lausanne (HETSL) - Filière ergothérapie, Kantonale Osteopathie Gesellschaft Valais 
(KOG-VS), Kantonalverband der Zürcher Psychologinnen und Psychologen (ZüPP), Pharmacieplus, Physio Ticino, Physiobern, Physiofribourg, 
physioSwiss, physiovalais-wallis, physiovaud, Réseau Delta, Salveo - pharmacies indépendantes, Schweizer Berufsverband der Pflegefachfrauen
und Pflegefachmänner (SBK), Schweizer Forum für Integrierte Versorgung (fmc), Schweizerische Akademie der Medizinischen Wissenschaften
(SAMW), Schweizerische Gesellschaft für Gastroenterologie (SGG), Schweizerische Gesellschaft für Gynäkologie und Geburtshilfe (SGGG), 
Schweizerische Gesellschaft für Infektiologie (SGInf), Schweizerische Gesellschaft für Kardiologie (SGK), Schweizerische Gesellschaft für
Nephrologie (SGN), Schweizerische Gesellschaft für Pneumologie (SGP), Schweizerische Neurologische Gesellschaft (SNG), Schweizerischen
Verband der Ernährungsberater/innen (SVDE), Schweizerischer Apothekeverband (pharmaSuisse), Schweizerischer Hebammenverband (SHV), 
Schweizerischer Osteopathieverband, Schweizerischer Verband der freiberuflichen Physiotherapeutinnen und Physiotherapeuten (SVFP), Scuola
universitaria professionale della Svizzera italiana (SUPSI), senesuisse, Société médicale du canton du Jura, Société Neuchâteloise de Médecine, 
Société Vaudoise de Pharmacie (SVPh), SPITEX Region Schwyz, SPITEX Schweiz, SPITEX SG/AR/AI, SPITEX Verband Baselland (SVBL), SPITEX 
Verband des Kantons Schaffhausen, SPITEX Verband Graubünden, SVDE Regiogruppe Region Bodensee), swissANP, Swiss Learning Health
System (SLHS), Swiss Osteopathy Science Foundation (SOSF), Swissrescue.ch, Unia, Verband Bildungszentren Gesundheit Schweiz (BGS), 
Verbindung der Schweizer Ärztinnen und Ärzte (FMH), Vereinigug Rettungssanitäter Schweiz (VRS) - Sektion Tessin und Moesano, Vereinigung
Rettungssanitäter Wallis (VRW), VPOD, Walliser Ärztegesellschaft (VSÄG), Zürcher Hochschule für Angewandte Wissenschaften (ZHAW).

ARTISET

SPITEX

SBK / ASI

Unia

H+

VPOD / SSP

BGS

Careum

ASPS

swissANP

senesuisse

FHV

PharmaCH

mfe

They support us



Thank you for your attention
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Dimensions (determinants) - 1
Name Nb What is measured References

Perceived workload 5 Time allotted and number of tasks to be completed Quantitative workload inventory (adapted from Spector, 
1998)

Control over working time 5 Flexibility in managing absences / breaks / vacations COPSOQ (adapted from Burr, 2019) 

Resource (adequacy) 5 Adequacy of human, logistical and material resources PES-MWI (adapted from Lake, 2002)

Possibilities for 
professional development 3 Use and development of skills COPSOQ (adapted from Burr, 2019) 

Work-life conflict 5 Encroachment (psychological or emotional) of work on private life COPSOQ (adapted from Burr, 2019) 

Transformational 
leadership 7 Assessment of the transformational leadership of line managers : 

benevolent leadership, listening, questioning, inspiring, etc.
Transformational leadership scale (adapted from Carless, 
2000)

Influence at work 7 in 2023
6 in 2022

Perceived level of influence on tasks (type, quantity, speed, means, etc.) COPSOQ (adapted from Burr, 2019) 

Sense of community at 
work 3 Perceived atmosphere among colleagues and sense of cohesion COPSOQ (adapted from Burr¨, 2019) 

Interprofessional 
collaboration

7 in 2023
14* in 
2022

Evaluation of interprofessional collaboration practice regarding 
information or task sharing

Intensity of Interdisciplinary Collaboration, sub-
dimensions sharing of activities (Sicotte, 2002)
*SIPEI (Wagner 2019)

Recognition at work 18 in 2023
12 in 2022

Evaluation of the level of recognition received from colleagues, 
hierarchy and patients

Recognition at work scale (adapted from Fall, 2015)

Preparedness to work 
reality 2 Assessment of whether the training has prepared for the reality of the 

work and whether the full scope of practice is being used
Questions prepared by the project team and expert 
panel (2022)

Meaning of work 2 Evaluating the meaning and importance of work COPSOQ (adapted from Burr, 2019) 

Self-reported health 1 Global measurement of perceived health status SF12's first question (adapted from McHorney, 1993) 

Burnout 1 Measure enabling respondents to position themselves on a scale 
describing states of exhaustion

Single item to measure burnout in primary care staff 
(adapted from Dolan, 2015) 
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Name Nb What is measured References

Perceived quality of care 
(from 2023 on)

14

Assessment of whether work organization promotes quality of care + 
overall quality assessment 
Evaluation of non-compliance with procedures in terms of management / 
transmission of information and errors

NWI_R (adapted from Aiken, 2002 ; adapted from Shanafelt, 
2002)

Perceived stress 
(from 2023 on)

1 Measure enabling respondents to assess their level of stress symptoms Single item of Stress symptoms (adapted from Elo, 2003) 

Moral resilience 
(only in 2022)

9 Rushton moral resilience scale (adapted from Heinze, 2021) 

Intolerance to uncertainty 
(only in 2022)

6 IUS (adapted from Carleton, 2007) 

Dimensions (determinants) - 2
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Co-investigator

Léonard Roth
Statistician

Dr Emilie Antille
Data manager
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Project admin. coordinator

Maura Soupper
Administrative assistant
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Researcher (HC)

Figen Hatice Ulucan
Researcher (HC)

 

Valérie Rezzonico
Researcher (HC)

 

Lucie Escasain
Researcher (IC)

Tiffany Martin
Researcher (IC)

Jessica Hess
Researcher (IC)

Dr Emeric Offenstein
Head of the Informal 

Caregivers cohort (IC)

SCOHPICA’s team



Results: Intent to stay

weak Strong


